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Intended Learning Outcomes (ILO) 
The purpose of Advanced Leadership is to encourage leadership skills that are relevant when operating in
a global context.
 
On completion of the course, the student will be able to:
 

Knowledge and understanding

1. Demonstrate the ability to analyze who leaders are, what they do, and why they matter
2. Identify the relevance of different leadership perspectives in relation to practice in a global
environment
 

Skills and abilities

3. Compare and contrast the implications of different perspectives on leadership in different cultural
settings
4. Identify challenges, suggest solutions and point out consequences for a leader in a global context
5. Demonstrate the ability to lead in complex situations
6. Evaluate and critically assess own leadership style in relation to leading in a globalized world
 

Judgement and approach

7. Critically and independently evaluate own and colleagues’ leadership abilities
8. Appreciate the relevance of  leadership in cross cultural teams
 

Contents 
The course builds on a set of theoretical perspectives about leadership covering key themes from
sociology and psychology such as power, trust, innovation and change, crises, gender and ethics in order
to foster professional and personal responsibilities as a leader.
 

Type of instruction 
Lectures, guest lectures, case- and simulation seminars, project work
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The teaching is conducted in English.
 

Prerequisites
Bachelor’s degree in Business Administration or equivalent (or the equivalent).
 

Examination and grades
The course is graded A, B, C, D, E, FX or F.
 
ILO 1, 4, : Written exam and project work
ILO 2, 3 and 8: Project work
ILO 5–8: Case and simulation seminars
 
Registration of examination:

1  Determines the final grade of the course, which is issued only when all course units have been passed.
 

Course evaluation
At the outset of the course the course manager ensures that course evaluators are elected (or exist) among
the students. The course evaluation is carried out continuously as well as at the end of the course. On the
completion of the course the course evaluators and course manager discuss the course evaluation and
possible improvements. The result is reported to, among others, the Associate Dean for Education, the
Council for Undergraduate and Master Education, and the Board of Directors of JIBS. The course
manager shall at the outset of the following course report results and measures taken in the previous
course evaluation.
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Comments:
The Yukl-excerpt can be found on pingpong. 
The Handbook of Leadership Theory and Practice can be found at the library both at the course
bookshelves as well as single copies.
The King Jewels Case can be bought for a discount at the course-page at HBS: https://
cb.hbsp.harvard.edu/cbmp/access/20559906
The other literature can be found via the library page (http://hj.se/bibl/en.html) or google scholar (
http://scholar.google.com), following the “get it” links.
The Student LPI: information will be provided during the course introduction
A Student Leadership Practice Inventory questionnaire will be used in the course. Instructions,
including the cost, will be announced at the introduction.
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